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“Astra had a total of 227.099 employees

working in 191 subsidiaries”

Corporate Philoshopy

0 To be An Asset to The Nation To respect Individuals and Promote
teamwork

To Provide The Best Service to Our O To Continually Strive for Excellence
Customer

Vision

To be one of the best managed corporation in Asia Pacific with emphasis on sustainable growth by

building competence thrugh people development, solid financial structure, customer satisfaction
and efficiency.

e To be a socially responsible corporation and to be environmentally friendly.

Mission
To prosper with the nation by providing the best value to our stakeholders
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Financial Highlight (Consolidation)

_ As of June 2015 As of June 2014 As of Dec 2014

Revenue ~ IDR 92,505 Bio ~IDR 101,528 Bio ~IDR 201,701 Bio

Net Profit ~IDR 8,052 Bio ~IDR 9,820 Bio

~IDR 19,181 Bio —
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= ASTRA international

Vision

. To facilitate achievement of the Group’s objectives; and
To ensure PT Astra International Tbkand

its major affiliated companies (the
Group)’sis recognized as world class in

safeguard the Group’s value and reputation through effective
provision of quality assurance and consulting services.

To operate independently, effectively and efficiently using risk
based Internal Audit methodology that is in accordance with
international standards.

internal audit, risk management, and
corporate governance standards

Roadmap Org Structure

President A”d_it
Director Committee

. Group Audit
Internal Audit and Risk

Affco Advi
Yesterday Today Tomorrow vsoy
Quality Assurance
Compliance Business Strategic

Watchdog Partner Advisor '

______________________

Sales Operation
Audit Division

Astra Affco Audit
Division

1
Development & . . . General Audit . .
surveillance Project Audit General Audit Dept IT Audit Dept Project Mgt Dept
Dept Dept Dept
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! ASTRA international

Astra Group

Automotive

&

Components

Toyota
Astra
Motor

Isuzu Astra
—  Motor
Indonesia
Astra Others:
Daihatsu — ANDI, TSM,
Motor GM

Finance

Companies
& Banking

Gona pasin

Toyota Astra Asuransi
Financial — Astra
Services Buana

Komatsu
] Astra

Finance

Heavy Equipment,
Mining
Energy Value Chain

Agribusiness

Traktor
Nusantara

Doc & IT
Services

& Logistic
Value Chain

Infrastructure

Astratel
Intertel

AGIT

= Internal Audit Function (18)

= Audit Committee (13)

[
[

* = Listed Company (6)
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GANRA - IA Subsidiaries -

Collaboration

PT Astra International Tbk SUBSIDIARIES
Audit — Audit
. —> BOC BOC .
Committee Committee
0 T 4
i CEO (010 B .
A 1 BOD BOD |
Group Audit Intern :
e — © ileieiieieiei o SR —— !
Audit 'BH.
+/- 50 auditors +/- 200 auditors
over 17 subsidiaries
* Planning & Quarterly Reporting * Periodic Forum & Annual Conference
* Join Audit, Auditor Assignment/Exchange, Advisory & (Risk, Audit and Business)
Consultation/Facilitating Program * Audit Guidelines, Audit Tools and
+ Competency Matrix, Training/Certification Coordination and Man Quality Assurance
Power Fulfillment from Auditor MT
e
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Three Lines of Defense

Governing Body/Board/Audit Committee

Senior Management

15t Line of Defense 2nd | ine of Defense 3rd Line of Defense

Financial Control

=
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=
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Risk Management
Internal Audit

Inspection
Compliance

Management Internal
Controls Control

Measures

Adapted from ECIIA/FERMA Guidance on the 8" EU Company Law Directive, article 41

1%t line : Operational Management (owned & manage risks)
Identifies, assesses, controls, mitigates risks —developing policies & procedure and supervising mechanism

2"d line : Risk-Control and Compliance Oversight Functions(oversee risks— facilitator & monitoring function)
Ensuring the 15t line of defense is properly designed, in place, and operation as intended

3" line : Independence Assurance (provide independence assurance)
Providing assurance on effectiveness of governance, risk management & internal controls, including

\Ee effectiveness of 15t & 2™ lines of defense.
= » obod . » ~ 4 . =
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Brand \ Branches
TSO, DSO, ISO,
. HSO, UDSO,
S ‘ BSO, PSO,

Aceh - Papua:
438 branches

Share & Profit"
Ccntribtion

Rapat Umum Pemegang Saham Tahunan
PT Astra International Tbk

100% Al & 25%
profit contributi

\—

‘.:l. .‘E ‘?- : v
- - -%"
—~—
~_ v

. Group

Al - Sales Operations

Employee |

(9% of Total

.. Retail- VSP

Biz Process

Ditribution &
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3LoD Framework over oy

Astra International*

l ASTRA international

15 Line of Defense 2"d Line of Defense 3'd Line of Defense
Responsible to ensure adequate Responsible to facilitate and monitor  |Responsible to provide comprehensive
managerial and supervisory control the 1°t line of defense operation & assurance on GRC & 1°t& 2™
in place implementation process effectiveness
> CEO & CFO, COO < )t DiC and BoD at Al <
A A
Busi Uni < T ; Corporate Functions at Al DS B
-> usiness Unit < - —. (Finance, Planning, Treasury, General [< 17| — _i i
Management <, | Counsel, HC Development, IS &Tech.) | I i
b : |
A L ! i |
P I - i
| Business Unit Controller | L Ir ________________________
E__!__ (Financial & Branch < =TI I -
1 Controller) | i i P
| 1] P
i ! [ | A7
Risk Management i < ! | |
Functigon — > Risk Advisory at Al — ——> Group Audit at Al
P __g < — . 4. — )
A
Business Unit Functions P % '
(Core, Direct Support & —> ’"‘fc epo Al-Sales Operations
Indirect Support over Business ~—-----> Indirect Report Approach
Process) < -— > Coordination Activity
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F:lrs-;"RAinternational RiSk AdVisory as a 2I|d Line Of rg_':h%gé%a
Defense

* Providing risk management framework & policy

Strategic Plan ‘

Budget &
Key Performance Index
Business Process and
Organization

Financial Report &
Operational Report

* Providing guidance & training on risk management
process

Portfolio Risk
Assessment

Business Process
Risk Assessment

* Assisting management on improving ERM Maturity

= = Business Process
High Level Risk Research & Control Self = A
L Interview Benchmarking Assessment Risk Ll Let b
eve uestionnaire

| | — | |
* Facilitating business unit/managementin assessing —— ,s“,,a,,s,sm,,, ' '
risks and controls (including natural disaster | | |

Continuity Plan
mitigation)

* Helping Management on BCP testing

Assuranm

—> Gain Management Commitment Gﬁ'"
support

* Reviewinginsurance & supporting to complex
claims —m

Preparation for CSA Workshop n @
meetings
Conduct Workshop Education Yommunicate identify Y Assess | Identify YAssess De:glo;-
objectives i i controls geontrols, a;'ﬁ;:g

Reporting and Follow-up

Review and
enhance process
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l ASTRA international

* Providing assurance on internal control
effectiveness of overall entity including

Group Audit as a 3" Line of
Defense (1)

Level

business process and supporting

functions.

* Making coordination with Risk Advisory
to facilitate Risks-Control Self Assessment

Comprehensive Assurance
Framework

Financial
Analysis

Assurance
Return (High

Level)

1

Risk
Register

Audit
Program

>

21cqQ/self )

Assessment

(Detail)

J

s

S

(3

Surveillance

Support Level

e

Tndonesia

Process Sub Process Audit 2012 2013 2014 2015

Human Resource ** Recruitment, People Development Low Q S
Payroll & Remuneration Medium

Finance B Adm** Accounting & Mzt Report Medium | | Embatcd in Smecha Samon
Finance & Treasury [inc. Insurance) Medicm

Purchasing & Asset Mgt | vendor Mgt [Selection & Evaluation) Q [*] []
Pembelian, penghapusan dan mutasi asset [inc. CAPEX] O 0
IT, £55 & Security | zenera control incleding Securty & Appication System [ ] (o] @ 20

=== R Eep———

£l & Do Mlauztism
Siamnatane £ énanna & Planmi Svtannad Baoontng
Larhamar FHaaning, Ewacating. iy Lo
Fllaring & Seeninass . - Dk 3 v
e £int & it &S Matiom =]

Dealer Support

Yehicle™

Business Process Level

{Core Business)

Branches

Manweeks

Service™

Astra World

Marketing Flanning

Sales Program & Promotion

Logistik & Distribution : Forecasting, Handling & Distribution (inc.

Order Management; Inventory Management; Biling; AR

Internal Control Questionnaire (ICQ)?

» Langkah Pengisian ICQ

anyaon yang Gujuen Mepads setien fungsl pemegang hontro! & Sales

pekeriaan senars hart
Oacapkan Cabang meistuhan

Pans (Inc. Accs)”

management

2014 ;4w = 3|
2015 - 4W =]

~

J

N

(4

BU
Controller

~

_ Result (WP) ) \

4

\( Assurance

'L Summary
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01 Terima email dimulainya
9 pengisian ICQ dan link web

Forwardkan ke seluruh PIC
terkait yang diperlukan e
untuk mengisi 1CQ

03 Buka Panduan pengisian
1CQ online
(terlampir dalam email) |

04 i

Masing-masing PIC mengisa‘

05

Q Selesai

1-4 : Assurance

--------- > Indirect Input

—> Direct Input
—> Assurance Process
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F:C\—;—'l"RA international Grcup Audit as a 3l’d Line Of r{ ,_‘@.ﬁ%a,,
Defense (2)

* Alerting operationalmanagement over irregularities transactions
detected by surveillance tool (Continuous Auditing)

Alert /| Notification / Monitoring Cycle

1
Date11-12
(W2): Data
Gathering

5 2
End of Month : 1 weeks (W2):

Final Report Data Analysis

* Totzl AR Non Trade : 585 AR (Rp 108,9 Juta); 70% 0D 4 * Total kuitansi : 508 dengan avg: 12 hari & max : 740 hari

(60 hari)- avg : 100 hari & max : 531 hari. * Kuitansi Opan 90 hari adalzh kuitansi program sharing C'D I =

* Penyebab : transaksi sharing budget dengan pihzk budget antara cabang dengan leasing, yang tidak disertai nciusion
leasing yang belum dibayarkan proposal program dan tidak mengacy ke AR Mon Trade
2. Ketidaklengkapan berkss [cabang Bane); [Czbang Imam Banjol, Sangzau, dan Ampenan)

b. terlewat dibayarkan [Wonasoba, Veteran, Plaju,
Basuki Rshmat); dan
c. pihzk leasing yang tidl

e e HASILSURVEILLANCE Jan-Feb2015

tercapai (Basuki Rzhm

s LT Tato Biling >3 asiive Botall Fakine Sers HESZ: avg 14 hari & max283 hari
M LT Tel.o-Bng >1 Harive Totel Faktur Senis « PT PRN & PT MJU[422 PKE), menungzu jatuh tempo periode
a) Memastikan cabang penaginanagar AR tidak OD lama;

intensif atas AR Non - 157 PKB perorangan [ave: 4 hari & max: 24 hari) atas program
penagihan ke leasing | Honda Care menunggu pembayaran dari region, baru

di-follow-up ke pinak Il dilakukan billing agar AR tidak 0D 4
terlewat dibayarkan; H370 :avg 4 hari & max: 15 hari

(b) Perlu kesepakatan terfiil Semua transaksiadalsh claim €2 atau pembebanan ke Finser 2 "H‘EEkS {wa_.q.] .

Hal yang perlu diperhatik{

3
Early W3 : Draft

. Report
iros sz s Confirmation .
rialini disebabkan menunggu konsumen datang [I |'|d matl-nn]

Hal-hal yang perlu diperhatikan terkait leadtime TeCo - Billing :
v Monitoring WIP secara periodik belum berjalan dengan mekanisme yang tepat, sehingga tidak dapat
mendeteksi WIP berumur lama (cabang Cokro, Kudus, Allaudin, dan Gajahmada)

v p yaran customer dengan /ead time 29 hari di cabang Wonosobo karena
menunggu kelengkapan part di PKB bersangkutan

v Pengelolaanservis kunjung Honda Care di cabang Cokro , Gianyar belum menggunakan PKB sebagai dokumen
order manual dan faktur servis sebagai dokumen pembayaran manual

v Di cabang Bandung terdapat 1 AR unit customer perorangan dengan umur 45 hari sebesar Rp 3juta yang tidak
disertai dengan dokumen SPH Manual/Sistem. Selainitu, di cabang HE30 dan H257 masing-masing terdapat AR
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= srainensios Group Audit as a 3™ Line of &5y
Defense (3)

* Assisting managementto improve efficiency and effectiveness of operation

n Hasil
SOP & Pohcy Rev1ew

Honda Sales Operation
11 Agustus 2014

Metodologi 16 | R

BMW SALES OPERATION | ......

ﬁlElIIIIVJIIII:IEGHn .  Assisting management to improve awareness of risk
& control by training (in class & as a training ground),
promotingkey controls through various media on-

line/printing

FEBRUARY'15 0i' 02
04/ 05 06 07 08 09 10

e \ 1B 18 20 21 2
- 3 9 5‘ IV a4 EEEE
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ﬂ:g:RAmtemammaf Group Audit asS a 3rd Line Of

Defense (3)

SALES OPERATION AUDIT

Producit

VISITREVEW Desk Project

Review Non Reguler

Internal
(mtro/

WCNZD@ Workshop  LCQ::

COMING SOON

E ) ( \SI\C/)EABSITE
<
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To Be Concerned

* Maintaining Independence, Adequacy and Competence of

Internal Auditor

» Strengthening coordination with Business Unit Management,

Risk Management/Advisory & Other oversee functions
« Optimizing various audit tools utilization

* Giving added value

\
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GANRA Next Initiatives

* To Assist management on developing E-Learning to improve risks-
control knowledge & awareness

* To Facilitate management to embed all key controls into system
application (automatic controls — minimizing manual controls)

* To Develop CSA Online and a more practical & automatic audit tools
* To Facilitate Business Process Improvement more specifically

* To Initiate Integrated Dashboard Management (continous auditing
enhancement)

* To Initiate Combined Assurance Concept

* To Initiate Value Based / Driven Audit (focused on opportunity)

\
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Suryaningrum, SE. Ak, QIA, ERMCP
suryaningrum@ai.astra.co.id
+62216522555 Ext 3618 / DL +622165304972
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