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1 To be An Asset to The Nation

2
To Provide The Best Service to Our 

Customer

3
To respect Individuals and Promote 

teamwork

4 To Continually Strive for Excellence

Corporate Philoshopy

1
To be one of the best managed corporation in Asia Pacific with emphasis on sustainable growth by 

building competence thrugh people development, solid financial structure, customer satisfaction 
and efficiency.

2 To be a socially responsible corporation and to be environmentally friendly.

Vision

To prosper with the nation by providing the best value to our stakeholders

Mission

Astra International



Financial Highlight (Consolidation)

As of June 2015 As of June 2014 As of Dec 2014

Revenue ~ IDR 92,505 Bio ~ IDR 101,528 Bio ~ IDR 201,701 Bio

Net Profit ~ IDR    8,052 Bio ~ IDR    9,820 Bio ~ IDR    19,181 Bio
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Org Structure

To ensure PT Astra International Tbk and 
its major affiliated companies (the 

Group)’s is recognized as world class in 
internal audit, risk management, and 

corporate governance standards

Vision

• To facilitate achievement of the Group’s objectives; and
safeguard the Group’s value and reputation through effective
provision of quality assurance and consulting services.

• To operate independently, effectively and efficiently using risk
based Internal Audit methodology that is in accordance with
international standards.

Mission

Roadmap

GAnRA
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PT Astra International Tbk SUBSIDIARIES 

+/- 200 auditors

over 17 subsidiaries

+/- 50 auditors

GAnRA – IA Subsidiaries 

Collaboration

• Planning & Quarterly Reporting
• Join Audit, Auditor Assignment/Exchange, Advisory & 

Consultation/Facilitating Program
• Competency Matrix, Training/Certification Coordination and Man 

Power Fulfillment from Auditor MT

• Periodic Forum & Annual Conference 
(Risk, Audit and Business)

• Audit Guidelines, Audit Tools and 
Quality Assurance



Three Lines of Defense 

Adapted from ECIIA/FERMA Guidance on the 8 th EU Company Law Directive, article 41

1st line : Operational Management (owned & manage risks)
Identifies, assesses, controls, mitigates risks –developing policies & procedure and supervising mechanism

2nd line : Risk-Control and Compliance Oversight Functions(oversee risks – facilitator & monitoring function)
Ensuring the 1st line of defense is properly designed, in place, and operation as intended

3rd line : Independence Assurance (provide independence assurance)

Providing assurance on effectiveness of governance, risk management & internal controls, including 
the effectiveness of 1st & 2nd lines of defense.



AI – Sales Operations

Brand

7 SOs + 1 

AWO 

TSO, DSO, ISO, 
HSO, UDSO,  
BSO, PSO, 

AWO 

Branches

Aceh – Papua : 

438 branches

Biz Process

Ditribution & 

Retail- VSP

Share & Profit 

Contribution

100% AI & 25% 

profit contribution

Employee

~ 20,900 employees 

(9% of Total 

Group)



Business Unit Functions
(Core, Direct Support & 

Indirect Support over Business 
Process)

Risk Management 
Function

Business Unit 
Management

CEO & CFO, COO

Risk Advisory at AI 

Corporate Functions at AI
(Finance , Planning, Treasury, General 
Counsel, HC Development, IS &Tech.)

Business Unit Controller
(Financial & Branch 

Controller)

DiC and BoD at AI

Group Audit at AI

1st Line of Defense 2nd Line of Defense 3rd Line of Defense

Responsible to ensure adequate 
managerial and supervisory control 

in place

Responsible to facilitate and monitor  
the 1st line of defense operation & 

implementation process

Responsible to provide comprehensive 
assurance on GRC  & 1st & 2nd

effectiveness

3LoD Framework over 

Astra International*

Direct Report

Indirect Report 
Coordination Activity

Note :
* AI-Sales Operations 
Approach



Risk Advisory as a 2
nd

Line of 

Defense

• Providing risk management framework & policy

• Providing guidance & training on risk management 
process

• Assisting management on improving ERM Maturity 
Level

• Facilitating business unit/management in assessing 
risks and controls (including natural disaster 
mitigation)

• Helping Management on BCP testing

• Reviewing insurance & supporting to complex 
claims
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1-4 : Assurance

Indirect Input

Direct Input

Assurance Process

• Providing assurance on internal control 
effectiveness of overall entity including 
business process and supporting 
functions.

• Making coordination with Risk Advisory 
to facilitate Risks-Control Self Assessment

Group Audit as a 3
rd

Line of 

Defense (1)



Alert / Notification / Monitoring Cycle

Group Audit as a 3
rd

Line of 

Defense (2)

• Alerting operational management over irregularities transactions 
detected by surveillance tool (Continuous Auditing)



Group Audit as a 3
rd

Line of 

Defense (3)

• Assisting management to improve awareness of risk 
& control by training (in class & as a training ground), 
promotingkey controls through various media on-
line/printing

• Assisting management to improve efficiency and effectiveness of operation



Group Audit as a 3
rd

Line of 

Defense (3)



• Maintaining Independence, Adequacy and Competence of 

Internal Auditor

• Strengthening coordination with Business Unit Management, 

Risk Management/Advisory & Other oversee functions

• Optimizing various audit tools utilization

• Giving added value

To Be Concerned



GAnRA Next Initiatives

• To Assist management on developing E-Learning to improve risks-
control knowledge & awareness

• To Facilitate management to embed all key controls into system 
application (automatic controls – minimizing manual controls)

• To Develop CSA Online and a more practical & automatic audit tools

• To Facilitate Business Process Improvement more specifically

• To Initiate Integrated Dashboard Management (continous auditing 
enhancement)

• To Initiate Combined Assurance Concept

• To Initiate Value Based / Driven Audit (focused on opportunity)



Thank You

Suryaningrum, SE. Ak, QIA, ERMCP
suryaningrum@ai.astra.co.id

+62216522555 Ext 3618 /  DL +622165304972
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